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ITW CONFERENCE

* Army Transformation
* Force structure
* Missions
* Education systems
* Officer overview follows

e Warrant Officer and Noncommissioned
Officer changes being developed
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Branch Officer Leader Course (BOLC) Purpose

To develop competent and confident leaders,
regardless of branch, grounded in field
craft,
skilled in leading soldiers, training
subordinates,
and employing and maintaining
equipment.
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* Branch Officer Leader Course (BOLC)

* Say BOLICK

* Two phases

* BOLC 1 is new

* BOLC 2 replaces BOBC

* Implemented FY03 (1 Oct 02)
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* BOLC 1(continued)

* All branches except CH, JA, and AMEDD less
MS

* Classes will contain a mix of gender, C, CS,
CSS, and International students

* Training conducted a 1 central location
(Benning-?) , may add another site if required
(location TBD)

e Course POl not finalized
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 BOLC 1 (continued)

* Initial accessioning for Active component
officers

 Common core subjects
* 6 weeks duration
* 24 % classroom or garrison

e 76 % field environment
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 BOLC 1 (continued)

* Some tasks taken from precommissioning
tasks

* Some tasks taken from BOBC

 BOBC reduced 3 weeks (+/-) and becomes
BOLC 2

e BOLC 1 taken TDY enroute to BOLC 2

* Except for Aviation, BOLC remains a TDY
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 BOLC 1 (continued)

e 2 pilot classes in FYO1 (49 ARNG in 1st, 25
in 2d)

e 2 pilot classes in FY02 (13Jan-1Mar &
24Feb-12Apr)

* Total implementation in FY03

* May add another pilot in FYO1l (Aug-Oct) or
FYO02 (Oct-Dec)
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BOLC 1 POl

* Week O - Inprocess, APFT 1, CWST, LRC

* Week 1 - Day/night rifle qual, FM 22-100
PE’s

* Week 2 - Day/night land nav, US wpns,
cmbt ops

* Week 3 - Grenade/bayonet tng, squad STX
* Week 4 - Patrol STX, leadership,
followership

* Week 5 - APFT 2, water conf crs, capstone
FTX

e \Week 6 - Outorocessina. leadership
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BOLC 1 Critical Skills (must pass)

Meet height and weight standards
Pass APFT (minimum of 60 each event)
50% GO ratings in leadership positions
Qualify with M16A2 or M4

Complete 4 and 6-mile road marches

Run 3 miles under 27 minutes
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* BOLC 1 Desired Skills (should pass/complete)

* Pass CWST

°* Run 4 miles under 36 minutes
* Complete 8-mile foot marches
* Pass basic day/night land nav

* Leadership exam
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* BOLC 1 problem areas

* Forecasting training requirements
* Scheduling (enroute to BOLC 2)

* Transportation HS to BOLC 1 to BOLC 2 to
HS

* Increase in time and expense
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* Captain’s Career Course (CCC)

* Includes BOAC (technical) & CAS3 (staff
action)

* Most schools developing DL phase(s)
* CAS3 DL phase to replace TATS 2A phase
* TATS-C courses being developed

* Moving toward training at Integrating
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* Command and General Staff Course (CGSC)

 All officers attend a 12-16 week resident
phase

* OPCF (Opns Career Fld) attend resident
Advanced Warfighting

* Other officers will attend resident FA
(functional area) courses in their specific FA

e |JSAR and correspondence options to



ITW CONFERENCE

* SSC training

* NGB-ART memo dated 7/Mar01
* Suspense 21AugO1l
* Selection Board to convene 24Sep01

* CGSOC training

* NGB-ART memo dated 7Mar01
* Suspense 230ct01
* Selection Board to convene 5Nov01
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* US Army Aviation School (USAAVNS) issues

* OPD/WOCS bubble (4 wks before enter
|IERW)

* |[ERW bubble (8 wks before enter Track)

* UH-1 bubble gone (do 58 Track if no huey
seats)

* They don’t get trained if we don’t send
them
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* FYO2 Aviation controlled-quota distribution
* Waiting on USAAVNS to distribute quotas
* NGB-AVN provides draft to NGB-ART

* NGB-ART publishes quota distribution
memo’s

* 60-day rule in effect

e Be nrepnared for short notice in IERW



ITW CONFERENCE

* Program for ROTC non-graduates

* Some ROTC cadets complete all phases of
ROTC except for the 31-day Advanced Camp
* Looking at an initiative to enroll such
cadets in a program resulting in an ARNG
commission
* Cadet Command provides roster of
eligible cadets
* Enlist in ARNG if qualified for
appointment
* Conduct 1-2 week course covering
qualification training presented during
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* Accelerated OCS Phase 2 (501 program)

* Have stood up another 501 class at School
Code 1012 (PAARNG RTI, Ft Indiantown Gap
PA)\

* Quotas in both 501 classes will be allocated
to States

* States may be tasked to provide support
resources based on larger of quota allocations
or reservations
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* OCS Phase 3 ATO02 Proposed Schedule

* SC 964 at Fort Benning
* Cl 02-001: 15-29jun02, TASS Region A
* Cl1 02-002: 06-20jul02, TASS Region C
* Cl 02-003: 20jJul-3Aug02, TASS Region B
* Cl 02-004: 3-17Aug02, TASS Region D
and E

* SC 1021 at Fort Lewis
°Cl 02-001: 27Jul-10Aug02, TASS Region G
°Cl 02-002: 3-17Aug02, TASS Region F
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